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Altice SA
Q1-14 Results - Highlights

Pro forma Financials1 Recent Strategic Initiatives Liquidity & Capital

 Revenue down 2.0% to €828m

• down 1.1% constant currency

• mainly due to Portugal & Israel

 EBITDA up 6.5% to €367m

• up  7.4% constant currency

• mainly driven by Israel

• International EBITDA margin 

expanded by 5 pts to 43%

 OpFCF2 up 5.4% to €201m

• up 6.9% constant currency

 Agreed purchase of SFR to combine 

with Numericable

 Agreed to acquire C&C 35% stake in 

Numericable for €0.5bn cash and 

€0.8bn3 Altice equity

 Numericable in exclusive negotiations 

to buy Virgin Mobile

 Closed Tricom and Orange 

acquisitions in Dominican Republic

Pro forma1

 Consolidated net debt of €6.3bn

• Altice Int’l net debt of €3.5bn

• €267m consolidated cash and 

undrawn revolvers of €163m

Pro forma for SFR deal4

 Consolidated net debt of €19.0bn

• €0.4bn consolidated cash and 

undrawn revolvers of €1.1bn

1 Pro forma defined here & throughout presentation as pro forma results of the Altice S.A. group, including Orange Dominicana as if all acquisitions occurred on 1/1/13, unless otherwise stated. 
2 Defined here and throughout presentation as EBITDA – Capex
3 Based on agreement on 5th April 2014 with Carlyle And Cinven to issue them with c25m shares and Altice share price of €30.14 as of April 4th 2014 
4 Pro forma for debt raised at Altice SA and Numericable in May 2014 to finance proposed acquisition of SFR
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Altice S.A
Key Operational Highlights

Israel France

Dominican Republic / French Overseas Territories

 10 point expansion in EBITDA margin to 48%

 2.7% cable ARPU growth1 driven by strong triple-play / 

high speed broadband growth and selected price rises

 Customer losses slowed

 New “HOT Fibre” box and 200Mb launched

 Mobile revenue fell due to iDEN decline, lower handset 

sales and continued price competition

 4.3% cable customer growth

 1.5% ARPU growth

 La Box selling well

 Flat capex as fibre upgrade continues

Dominican Republic

 Mobile subscriber base grew by 6.7%

 Cable subscriber base grew by 6.3%

French Overseas Territories

 Continued shift from prepaid to postpaid mobile subs 

 Cost optimisation driving expanded margins

Portugal / Benelux

Portugal

 Intense competition, adverse macroeconomic conditions 

leading to cable customer losses and B2B declines

Belgium / Luxembourg

 EBITDA margins remain strong at 69%

1 Constant currency basis

http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
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€m Q1-13 Q1-14

Reported

Growth

Constant 

Currency Growth

Revenues

France 325 326 0.4% 0.4%

International 520 502 (3.6%) (2.0%)

Total 845 828 (2.0%) (1.1%)

EBITDA

France 151 153 1.2% 1.2%

Margin (%) 46.5% 46.9% +0.4pp

International 194 215 11% 12%

Margin (%) 37.3% 42.7% +5.4pp

Total 345 367 6.5% 7.4%

Margin (%) 40.8% 44.4% +3.6pp

OpFCF

France 76 78 2.2% 2.2%

International 115 124 7.6% 10%

Total 191 201 5.4% 6.9%

Altice SA
Pro Forma Consolidated Financials
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Altice SA
Pro Forma Consolidated Revenue

€m Q1-13 Q1-14

Reported

Growth

Constant Currency

Growth

Israel 219 213 (2.8%) (4.9%)

Dominican Republic 153 148 (3.4%) 5.7%

French Overseas Territories 59 60 1.1% 1.1%

Portugal 54 46 (14.1%) (14.1%)

Benelux 18 18 - -

Other 18 18 (1.1%) (1.4%)

Total International 520 502 (3.6%) (2.0%)

France 325 326 0.4% 0.4%

Total 845 828 (2.0%) (1.1%)

 Israel down mainly due to iDEN losses, lower handset sales and mobile ARPU pressure

 Dom Rep grew on constant currency basis due to strong mobile and cable subscriber growth

 Portugal decline due to intense competition and adverse macroeconomic conditions
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Altice SA
Pro Forma Consolidated EBITDA

 Israel growth due to cost restructuring and new roaming agreement

 Dom Rep growth due to growing revenue trend and indirect cost savings

 FOT growth due to cost optimisation from ongoing fixed/mobile integration

 Other down due to higher corporate costs

€m Q1-13 Q1-14

Reported

Growth

Constant Currency

Growth

Israel 83 102 23% 20%

Dominican Republic 56 60 7.0% 17%

French Overseas Territories 21 23 11% 11%

Portugal 17 15 (12%) (12%)

Benelux 12 13 0.9% 0.9%

Other 5 3 (46%) (47%)

Total International 194 215 11% 12%

France 151 153 1.2% 1.2%

Total 345 367 6.5% 7.4%
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Altice SA
Pro Forma Consolidated Capex

€m Q1-13 Q1-14

Reported

Growth

Constant Currency

Growth

Israel 40 46 13% 10%

Dominican Republic 15 12 (18%) (10%)

French Overseas Territories 8 11 33% 33%

Portugal 7 5 (25%) (25%)

Benelux 4 4 2.6% 2.6%

Other 4 12 205% 204%

Total International 79 91 15% 16%

France 75 75 0.3% 0.3%

Total 154 166 7.9% 8.2%

 Israel capex up due to upgrading networks for higher speeds

 Dom Rep capex down due to reduced activity ahead of acquisition

 FOT capex up due to Docsis 3.0 network upgrade

 Other capex up due to new data centre at green.ch
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France 
KPIs

Q1-13 Q1-14 Growth

Cable Customers (‘000)1 1,647 1,717 4.3%

Cable RGUs2 (‘000) 3,134 3,224 2.9%

Cable RGUs per Customer2 (x) 2.45 2.56 4.4%

Triple-play Penetration2 61% 63% 2% pts

Cable Revenue €215m €219m 1.7%

Cable ARPU2 €39.70 €40.30 1.5%

C
a
b

le

 Cable customers and ARPU grew due to success of La Box and superfast broadband

1 Includes white-label subscribers
2 Numericable cable customers only
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76 78 

Q1-13 Q1-14

Revenue (€m)

EBITDA (€m)

Operating 

Free Cash 

Flow (€m)

France
Financials

215 219

109 108

Q1-13 Q1-14

B2B &
Other

Cable

151 153

Q1-13 Q1-14

EBITDA Margin
46.5% 46.9%

2.2%

Note: Revenue chart above does not break out intercompany elimination of €1.9m in Q1-14 

325 326
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Israel
Cable KPIs

Q1-13 Q1-14 Growth

Cable Customers (‘000) 1,188 1,116 (6.0%)

Cable RGUs (‘000) 2,356 2,291 (2.8%)

Cable RGUs per Customer (x) 1.98 2.05 3.5%

Triple-play Penetration 36% 41% 5pp

Cable Revenue (NISm) 841 816 (2.8%)

Cable ARPU (NIS) 224 230 2.7%

C
a
b

le

 Cable customer decline reflecting natural evolution towards triple-play and third-party service issues in H2-13.

 ARPU increased due to triple-play and superfast broadband growth and selected price increases.

http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
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Israel
Mobile – iDEN and ARPU decline outweighs UMTS subscriber growth

Subscribers (‘000) Revenue (NISm)

ARPU (NIS)

325
247 234 218 207

482 514 539
592

641

758 761 773
810 848

Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014

iDEN UMTS Total

98 100 100 99
94

71 71 74
70 67

81 81

82
78

74

Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014

iDEN UMTS Total

100
87 85 78 72

132

136 142 153

144

232
223

227
231

216

Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014

iDEN UMTS

http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2


12

Revenue 

(NISm)

EBITDA 

(NISm)

Operating 

Free Cash 

Flow (NISm)
209 

270 

Q1-13 Q1-14

Israel
Financials (Local currency)

Note: Revenue chart above does not break out intercompany elimination of NIS 12m in Q1-14

Average Foreign Exchange Rates: Q1-13: ILS / Euro = 4.90, Q1-14: ILS / Euro = 4.79

841 816

232 216

1,073 1,021

Q1-13 Q1-14

Cable

Mobile

407 489

Q1-13 Q1-14

EBITDA Margin 37.9% 47.9%

http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
http://www.istockphoto.com/stock-illustration-4839588-world-flags-button-israel.php?st=dc290f2
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Dominican Republic
KPIs

Q1-13 Q1-14 Growth

Postpaid Subs 610 667 9.3%

Prepaid Subs 2,866 3,039 6.0%

Total Mobile Subs 3,475 3,707 6.7%

Mobile Revenue (DOPm) 6,097 6,565 7.8%

Mobile ARPU (DOP) 523 527 0.5%

M
o

b
il

e

 Strong mobile customer growth due to favourable market dynamics, increased market share due to positive perception of the 

Orange brand and the quality of our service, ongoing network improvements and our competitive offers

 Strong cable customer growth due to expanded network coverage and increasing broadband speeds

Cable Customers (‘000) 106 113 6.3%

Cable RGUs (‘000) 144 177 23%

Cable RGUs per Customer (x) 1.43 1.57 9.8%

Triple-play Penetration 8% 9% 1pp

Cable Revenue (DOPm) 1,240 1,286 3.7%

C
a
b

le
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Dominican Republic
Financials (local currency)

2.96
3.46

Q1-13 Q1-14

2.17
2.76

Q1-13 Q1-14

8.12 8.58

Q1-13 Q1-14

Revenue 

(DOPbn)

Operating 

Free Cash 

Flow 

(DOPbn)

EBITDA 

(DOPbn)

EBITDA Margin 36.4% 40.3%
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Altice SA

International

40% 100%

Group Net Debt

Gross Debt: € 6,526m

Cash2: €267m

Net Debt: €6,259m

HoldCo Net Debt2:   €199m

Un. RCF: €163m

France

Gross Debt4: €2,638m

Cash: €92m

Net Debt: €2,547m

Un. RCF:            €65m

 3.0/4.0x senior/total leverage limitations at Altice International under bond indentures and loans

 Uniform financing structure across the group permitting prudent and flexible incurrence of leverage in order to meet corporate objectives

 Liquidity in the form of cash and revolving facilities for use at group and operating subsidiary levels

 Long duration permanent capital structure comprised of a majority of bonds along with institutional term loans, with no significant near term 

maturities

Gross Debt: €3,564m

Cash: €50m

Net Debt: €3,514m

Un. RCF:           €98m

As of Q1-14 PF for DR Acquisitions PF for SFR Acquisition

Altice SA

International

60% 100%

Gross Debt1: €19,390m

Cash3: €426m

Net Debt: €18,964m

HoldCo Net Debt3:€3,797m

Un. RCF: €1,048m

France

Gross Debt1: €11,653m

Cash: €0m

Net Debt:      €11,653m

Un. RCF:           €750m

Gross Debt: €3,564m

Cash: €50m

Net Debt: €3,514m

Un. RCF:           €98m

1 Using EUR to USD swapped rate of 1.3827
2 Altice SA cash as of 31-March-2014 was €205m (net of c. €10m cash used for Tricom acquisition). Figure presented is net of €80m of cash used for Orange Dominicana acquisition.
3 Includes impact of €250m overfunding.
4 Excludes other financial debt of €31.8m



16

Thank 

You
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NOT AN OFFER TO SELL OR SOLICITATION OF AN OFFER TO PURCHASE SECURITIES 

This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to sell securities of Altice S.A. or any of its affiliates 

(collectively the “Altice Group”) or the solicitation of an offer to subscribe for or purchase securities of the Altice Group, and nothing contained herein shall form the 

basis of or be relied on in connection with any contract or commitment whatsoever. Any decision to purchase any securities of the Altice Group should be made solely 

on the basis of the final terms and conditions of the securities and the information to be contained in the offering memorandum produced in connection with the offering 

of such securities. Prospective investors are required to make their own independent investigations and appraisals of the business and financial condition of the Altice 

Group and the nature of the securities before taking any investment decision with respect to securities of the Altice Group. Any such offering memorandum may 

contain information different from the information contained herein.

FORWARD-LOOKING STATEMENTS

Certain statements in this presentation constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These 

forward-looking statements include, but are not limited to, all statements other than statements of historical facts contained in this presentation, including, without 

limitation, those regarding our intentions, beliefs or current expectations concerning, among other things: our future financial conditions and performance, results of 

operations and liquidity; our strategy, plans, objectives, prospects, growth, goals and targets; and future developments in the markets in which we participate or are 

seeking to participate. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms “believe”, “could”, “estimate”, 

“expect”, “forecast”, “intend”, “may”, “plan”, “project” or “will” or, in each case, their negative, or other variations or comparable terminology. Where, in any forward-

looking statement, we express an expectation or belief as to future results or events, such expectation or belief is expressed in good faith and believed to have a 

reasonable basis, but there can be no assurance that the expectation or belief will result or be achieved or accomplished. To the extent that statements in this press 

release are not recitations of historical fact, such statements constitute forward-looking statements, which, by definition, involve risks and uncertainties that could 

cause actual results to differ materially from those expressed or implied by such statements. 

FINANCIAL MEASURES

This presentation contains measures and ratios (the “Non-IFRS Measures”), including EBITDA and Operating Free Cash Flow that are not required by, or presented in 

accordance with, IFRS or any other generally accepted accounting standards.  We present Non-IFRS or any other generally accepted accounting standards.  We 

present Non-IFRS measures because we believe that they are of interest for the investors and similar measures are widely used by certain investors, securities 

analysts and other interested parties as supplemental measures of performance and liquidity.  The Non-IFRS measures may not be comparable to similarly titled 

measures of other companies, have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of our, or any of our 

subsidiaries’, operating results as reported under IFRS or other generally accepted accounting standards.  Non-IFRS measures such as EBITDA are not 

measurements of our, or any of our subsidiaries’, performance or liquidity under IFRS or any other generally accepted accounting principles.  In particular, you should 

not consider EBITDA as an alternative to (a) operating profit or profit for the period (as determined in accordance with IFRS) as a measure of our, or any of our 

operating entities’, operating performance, (b) cash flows from operating, investing and financing activities as a measure of our, or any of our subsidiaries’, ability to 

meet its cash needs or (c) any other measures of performance under IFRS or other generally accepted accounting standards.  In addition, these measures may also 

be defined and calculated differently than the corresponding or similar terms under the terms governing our existing debt.

EBITDA and similar measures are used by different companies for differing purposes and are often calculated in ways that reflect the circumstances of those 

companies. You should exercise caution in comparing EBITDA as reported by us to EBITDA of other companies. EBITDA as presented herein differs from the 

definition of “Consolidated Combined EBITDA” for purposes of any the indebtedness of the Altice Group. The information presented as EBITDA is unaudited. In 

addition, the presentation of these measures is not intended to and does not comply with the reporting requirements of the U.S. Securities and Exchange Commission 

(the “SEC”) and will not be subject to review by the SEC; compliance with its requirements would require us to make changes to the presentation of this information. 


