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DISCLAIMER

NOT AN OFFER TO SELL OR SOLICITATION OF AN OFFER

TO PURCHASE SECURITIES 

This presentation does not constitute or form part of, and should not be construed as, an offer or 

invitation to sell securities of Altice N.V. or Cequel Corporation or any of their respective affiliates 

(collectively the “Altice Group”) or Cablevision Systems Corporation or any of its affiliates (collectively, 

“Cablevision”) or the solicitation of an offer to subscribe for or purchase securities of the Altice Group 

or Cablevision, and nothing contained herein shall form the basis of or be relied on in connection with 

any contract or commitment whatsoever. Any decision to purchase any securities of the Altice Group 

or Cablevision should be made solely on the basis of the final terms and conditions of the securities 

and the information to be contained in the offering memorandum produced in connection with the 

offering of such securities. Prospective investors are required to make their own independent 

investigations and appraisals of the business and financial condition of the Altice Group or 

Cablevision and the nature of the securities before taking any investment decision with respect to 

securities of the Altice Group or Cablevision. Any such offering memorandum may contain 

information different from the information contained herein. 

With respect to the United States of America in particular, no Altice Group securities have been or 

are expected to be registered under the Securities Act of 1933 and no such securities may be offered 

or sold in the United States absent registration or an applicable exemption from the registration 

requirements of the Securities Act and any applicable state law.

FORWARD-LOOKING STATEMENTS

Certain statements in this presentation constitute forward-looking statements within the meaning of 

the Private Securities Litigation Reform Act of 1995. These forward-looking statements include, but 

are not limited to, all statements other than statements of historical facts contained in this 

presentation, including, without limitation, those regarding our intentions, beliefs or current 

expectations concerning, among other things: our future financial conditions and performance, results 

of operations and liquidity; our strategy, plans, objectives, prospects, growth, goals and targets; and 

future developments in the markets in which we participate or are seeking to participate. These 

forward-looking statements can be identified by the use of forward-looking terminology, including the 

terms “believe”, “could”, “estimate”, “expect”, “forecast”, “intend”, “may”, “plan”, “project” or “will” or, in 

each case, their negative, or other variations or comparable terminology. Where, in any forward-

looking statement, we express an expectation or belief as to future results or events, such 

expectation or belief is expressed in good faith and believed to have a reasonable basis, but there 

can be no assurance that the expectation or belief will result or be achieved or accomplished. To the 

extent that statements in this press release are not recitations of historical fact, such statements 

constitute forward-looking statements, which, by definition, involve risks and uncertainties that could 

cause actual results to differ materially from those expressed or implied by such statements. 

FINANCIAL MEASURES

This presentation contains measures and ratios (the “Non-IFRS Measures”), 

including EBITDA, Adjusted Operating Cash Flow and Operating Free Cash Flow 

that are not required by, or presented in accordance with, IFRS or any other 

generally accepted accounting standards.  We present Non-IFRS or any other 

generally accepted accounting standards.  We present Non-IFRS measures 

because we believe that they are of interest for the investors and similar 

measures are widely used by certain investors, securities analysts and other 

interested parties as supplemental measures of performance and liquidity.  The 

Non-IFRS measures may not be comparable to similarly titled measures of other 

companies, have limitations as analytical tools and should not be considered in 

isolation or as a substitute for analysis of our, or any of our subsidiaries’, 

operating results as reported under IFRS or other generally accepted accounting 

standards.  Non-IFRS measures such as EBITDA or Adjusted Operating Cash 

Flow are not measurements of our, or any of our subsidiaries’, performance or 

liquidity under IFRS or any other generally accepted accounting principles.  In 

particular, you should not consider EBITDA or Adjusted Operating Cash Flow as 

an alternative to (a) operating profit or profit for the period (as determined in 

accordance with IFRS) as a measure of our, or any of our operating entities’, 

operating performance, (b) cash flows from operating, investing and financing 

activities as a measure of our, or any of our subsidiaries’, ability to meet its cash 

needs or (c) any other measures of performance under IFRS or other generally 

accepted accounting standards.  In addition, these measures may also be 

defined and calculated differently than the corresponding or similar terms under 

the terms governing our existing debt.

EBITDA and similar measures are used by different companies for differing 

purposes and are often calculated in ways that reflect the circumstances of those 

companies. You should exercise caution in comparing EBITDA as reported by us 

to EBITDA of other companies. EBITDA as presented herein differs from the 

definition of “Consolidated Combined EBITDA” for purposes of any the 

indebtedness of the Altice Group. The information presented as EBITDA is 

unaudited. In addition, the presentation of these measures is not intended to and 

does not comply with the reporting requirements of the U.S. Securities and 

Exchange Commission (the “SEC”) and will not be subject to review by the SEC; 

compliance with its requirements would require us to make changes to the 

presentation of this information. 
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TRANSACTION OVERVIEW

Continued expansion in the U.S.: Cablevision and Suddenlink strong #4 cable operation

Independent capital structure from Suddenlink - jointly managed

Acquisition at $34.90 per share: 6.1x synergy-adjusted AOCF multiple1 (8.8x headline) 

Cablevision unrestricted subsidiary of Altice NV with separate capital structure

1 AOCF is Adjusted Operating Cash Flow (defined as operating income (loss) excluding depreciation and amortization (including impairments), share-based 

compensation expense or benefit and restructuring expense or credits); LTM standalone AOCF as of 6/30/15 of $2,005m, includes Cable operations (pro forma for 

Freewheel) and Lightpath only, assumes run-rate AOCF synergies of $900m

Transaction expected to close in H1 2016
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KEY TRANSACTION TERMS

 Altice to acquire Cablevision for $34.90 per share in all cash merger

 Offer equates to Cablevision enterprise value of $17.7bn

 $10.0bn equity valuation + $7.7bn net debt

 6.1x synergy-adjusted AOCF multiple1 (8.8x headline) 

 Cablevision shareholder approval by written consent secured, providing transaction 

certainty

 No shareholder vote required at Altice NV

 Fully committed transaction financing comprised of €7.6bn2,3 of incremental debt 

and €2.9bn3 of new equity issuance 

 €2.9bn3 standby equity commitment

1 AOCF is Adjusted Operating Cash Flow (defined as operating income (loss) excluding depreciation and amortization (including impairments), share-based compensation expense or benefit and 

restructuring expense or credits); LTM standalone AOCF as of 6/30/15 of $2,005m, includes Cable operations (pro forma for Freewheel) and Lightpath only, assumes run-rate AOCF synergies of $900m
2 Including $2.5bn used to repay existing term loans (inc. Newsday debt); 3 Assumes EUR/USD exchange rate of 1.1269 as of 9/15/2015
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ACQUISITION RATIONALE

Expansion into highly affluent, attractive metropolitan NY region

High-quality, well-invested cable business with proven competitive track record

Strong operational momentum with further upside

Enhanced basis for further in-market consolidation in the U.S.

Significant synergy and efficiency opportunities











Further diversification of Altice’s business portfolio

Attractive acquisition financing terms
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CABLEVISION AT A GLANCE

Source: Company filings as of Q2 2015
1 AOCF is Adjusted Operating Cash Flow (defined as operating income (loss) excluding depreciation and amortization (including impairments), share-based compensation expense or benefit and restructuring 

expense or credits); pro forma for Freewheel
2 Classified as “Other” segment in Cablevision filings, consists of Newsday, News 12 Networks, Cablevision Media Sales, other businesses and unallocated corporate costs
3 Includes intersegment eliminations for revenue

LTM Net Revenue / 

% of total
$6,206m / 95% $358m / 5% $6,525m 

2012-2014 Revenue 

CAGR
2.8% (1.1%) 2.6%

LTM AOCF1 $2,005m ($147m) $1,858m 

% LTM  AOCF1

margin
32.3% nm 28.5%

Media2Cable  +  Lightpath Total3
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2,8%

0,8%

CABLEVISION OPERATES IN THE MOST ATTRACTIVE U.S. MARKET

Source: Company information; SNL Financial as of 08/24/15, Nielsen, U.S. census, censusreporter.org

Note: Does not include wireless footprint in Marion County, Florida
1 Based on MSA of NY-NJ-PA and Hartford, CT metro areas (Nielsen, censusreporter.org)
2 Based on 2010-2015 CAGR (U.S. census)

Cablevision footprint

Newark

Paterson

New York

Bridgeport

Philadelphia

New Haven

Hartford

Multichannel Video System

Highly affluent 

market

NY-NJ-PA 

Metro
Nationwide

Median income

Strong market 

growth

Population growth rate

High 

operational 

density

849

38

Housing units / sq. mile

 5.1m homes passed

 20m population1

$66K

$52K

1

2
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MARKET LEADERSHIP

Market leadership

 Leading service provider: 3.1m customers

 Leading 3P provider: 65% of customers

 Industry leading PSU/Sub: 2.5x

 Market leading churn: ~1.8% per month

 Growing RPC2: $159 in Q2 2015

52,0% 
54,9% 

43,6% 

Video Broadband VoIP

Cable service network penetration1

#1 #1 #1

Total

PSUs
2,637k 2,781k 2,208k

Market position

Source: Company filings
1 As of Q2 2015; 2 Monthly Revenue Per Customer
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STRONG MOMENTUM IN CABLE

Growing cable revenue base ($m)Stabilizing customer base (000s)

3 230 3 188
3 118 3 117

2012 2013 2014 Q2 2015

Growing revenue per customer $5 479

$5 576

$5 785

$5 846

2012 2013 2014 LTM

Y/Y

growth

$138 

$147 

$155 
$159 

2012 2013 2014 Q2 2015

1.8% 3.7%

Source: Company filings

+5K in Q2 

2015 
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COMPETING SUCCESSFULLY WITH F OS

Successful track record High quality, easily upgradable 

next generation HFC network

 Highly competitive, premium 

service offering

 Stabilized overbuild dynamics

 High-quality customer service

 Extensive 1.3m WiFi hotspot 

network

 Opportunity to move to 4P 

offering

 Strong network penetration in FiOS area

 Higher 3P customer penetration in FiOS area

 Higher RPC1 in FiOS area

 Net customer win-backs from FiOS

i

Source: Company website
1 Monthly Revenue Per Customer; 2 Based on Optimum customers switching back to Optimum since FiOS service launched

“Over 45% of Optimum customers 

who tried FiOS have switched back to Optimum”2
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WELL-INVESTED, FUTURE PROOF NETWORK

=

Single network across footprint: 5.1m homes passed 

100% digital (no analog services)

High density: 272 homes/node; 171 homes per mile

The most robust 1.3m WiFi hotspot network

Cloud PVR solution

 Highly competitive network

 Significant capacity headroom

 Highly efficient maintenance, 

upgrade, build-out

 Scalable network and platform 

for growth

100% video, broadband and VoIP availability

+

+

+

+

+

+

100%  ≥ 750MHz; 100% DOCSIS 3.0
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LIGHTPATH: COMPLEMENTARY ENTERPRISE B2B 

BUSINESS

Attractive B2B businessRevenue ($m)

 Enterprise level B2B business

 6,100 route mile fiber optic network

 Highly diversified customer base

 Room to grow: 8% market share2

 Significant operating leverage

324 333
353 360

2012 2013 2014 LTM

4.1% 2.7% 6.1%Y/Y

growth

Source: Company filings
1 AOCF is Adjusted Operating Cash Flow (defined as operating income (loss) excluding depreciation and amortization (including impairments), share-based compensation expense or benefit and restructuring expense or credits)
2 Estimated $4.6bn addressable market 

Adjusted Operating Cash Flow1 ($m)

135
146

158
167

2012 2013 2014 LTM

41.8% 44.0% 44.6%
%

margin
46.3%
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LEADING REGIONAL MEDIA BUSINESSES

 Cable TV advertising company selling local and regional commercial advertising 

time on cable networks in the NY metro area

 Newsday: Pulitzer Prize-winning newspaper in the Long Island and NY metro area

 AM New York: Leading free newspaper distributed in NYC

 Star Community Publishing Group: Weekly shopper distributed on Long Island

 Largest regional news service in the nation

 Delivers local news to 3.7m+ homes in the New York tri-state area

 Includes 7 television channels providing local news coverage
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SCOPE TO ACHIEVE SIGNIFICANT SYNERGIES AND 

EFFICIENCIES

Source: Company filings
1 Includes 2014 EBITDA median of Comcast, TWC, Charter, CableOne
2 Assumes run-rate EBITDA synergies of $215 million
3 Includes 2014 EBITDA median of Telenet, Virgin Media, Com Hem and Ziggo (2013 Ziggo)

2014A AOCF/EBITDA margins

US peers Today Synergized European peers

Synergy and 

efficiency 

potential

1 2 3

28%

~36%

~39%

~48% ~50%+
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TRANSLATING BEST-IN-CLASS ARPU INTO 

BEST-IN-CLASS PROFITABILITY

$49

$32

$25

$16 $15 $14 $14

Cable cost breakdown (2014)

Source: Company filings, Wall Street research
1 Monthly Revenue Per Customer

Cost per customer / 

month

RPC1 / month

Opex rationalization opportunity

Opex

$49

European Peers

Other COGS 

$10

Program-

ming

$46$155

Opex per customer / monthReview of programming 

costs

As-is Synergized
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SOURCES OF SYNERGIES AND EFFICIENCIES ACROSS 

THE ENTIRE COST STRUCTURE

Description % of total

G&A
 Elimination of duplication in functions

 Elimination of “public company” type costs
~15%

Customer 

operations

 Further improvement of customer experience

 Reduction of operational complexity

 Upgrade of legacy systems

~15%

Network & 

operations

 Implementation of best-practices

 Modernization of network reduces operating expenses

 Simplification of processes with IT improvement

~35%

Capex

 Procurement improvements

 IT systems upgrades and streamlining

 Engineering best practice transfers (no volume cuts)

~15%

Other  Business optimization across other businesses and Suddenlink ~15%

Sales & 

Marketing

 Channel mix optimization with enhanced use of technology

 Back-office systems upgrading
~5% $900m

$150m
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BEST-IN-CLASS ALTICE EXPERTISE TO DRIVE MARGIN 

EXPANSION WHILE REINVESTING CASH FLOWS

EBITDA margin

Source: Company information

27%

39% 37%

62%

38%

48%
52%

72%

Q3 2014 Q2 2015 2011 Q2 2015 2013 Q2 2015 2011 Q2 2015

EBITDA margin improvement

Israel
BeLux

CoditelDominican Republic

11pp margin 

expansion in 

only 2 quarters 

of ownership in 

France

+4% +79% +63% +42%

+11pp +9pp +15pp +10pp

Increase 

in capex



18

SOURCES AND USES AND PRO-FORMA CAPITAL STRUCTURE

Sources and uses1 Key highlights

 $8.6bn new debt issued to be 

raised through term loans and 

high yield notes

– $2.5bn used to repay 

existing term loans 

(inc. Newsday debt)

 Total equity of c.$3.3bn

– Equity: 70% Altice; 

remaining 30% syndicated 

to co-investors and 

backstopped by Altice
Pro Forma for the transaction, Cablevision will be levered 4.9x on 

L2QA AOCF2 of $2,927m 

(including synergies and exc. Freewheel)

Illustrative pro forma capitalization of Cablevision

Sources ($bn) Uses ($bn)

Roll Existing Notes $5.9 Purchase equity $10.0

New Debt 8.6            Existing debt 8.4            

Cash 0.9            Fees 0.2            

Equity 3.3            Minimum cash 0.1            

Total sources $18.7 Total uses $18.7

1 Sources and uses as closing of the transaction; 2 AOCF for restricted  subsidiary, excludes Media

($bn) Amount Cum % (exc. Syn) (inc. Syn)

Cash (0.1)

Existing debt 5.9

New debt 8.6

Net total debt 14.4 81% 7.1x 4.9x

Equity/cash 3.3

Total capitalisation 17.7 100% 8.8x 6.1x

L2QA exc. Syn. 2.0

L2QA inc. Syn. 2.9

xL2QA2
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U.S. CABLE LANDSCAPE

Source: Company filings, Company press releases, rating agency reports, SNL Kagan, National Cable & Telecommunications Association
1 Cable only

22 306

17 211

3 901 3 740
2 637

1 103 856 567 385 306 223 141

Column12

2014

EBITDA 

($m) 

18,1121 12,918 3,677 2,896 1,991 905 636 N/A 301 N/A N/A N/A 

Basic video subscribers as of Q2 2015 (‘000s)

http://www.timewarnercable.com/texas/
http://www.timewarnercable.com/texas/
http://www.google.com/url?url=http://observer.com/2012/01/cablevision-votes-to-unionize-in-brooklyn-2/&rct=j&frm=1&q=&esrc=s&sa=U&ei=iV_qU77eDsv8yQSuj4HIAw&ved=0CBYQ9QEwAA&usg=AFQjCNFMBx3qfYCkuBVNhijDteOpcQNMyg
http://www.google.com/url?url=http://observer.com/2012/01/cablevision-votes-to-unionize-in-brooklyn-2/&rct=j&frm=1&q=&esrc=s&sa=U&ei=iV_qU77eDsv8yQSuj4HIAw&ved=0CBYQ9QEwAA&usg=AFQjCNFMBx3qfYCkuBVNhijDteOpcQNMyg
http://www.google.com/url?url=http://observer.com/2012/01/cablevision-votes-to-unionize-in-brooklyn-2/&rct=j&frm=1&q=&esrc=s&sa=U&ei=iV_qU77eDsv8yQSuj4HIAw&ved=0CBYQ9QEwAA&usg=AFQjCNFMBx3qfYCkuBVNhijDteOpcQNMyg
http://www.google.com/url?url=http://observer.com/2012/01/cablevision-votes-to-unionize-in-brooklyn-2/&rct=j&frm=1&q=&esrc=s&sa=U&ei=iV_qU77eDsv8yQSuj4HIAw&ved=0CBYQ9QEwAA&usg=AFQjCNFMBx3qfYCkuBVNhijDteOpcQNMyg
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Altice Group

ALTICE DIVERSIFIED BUSINESS PORTFOLIO 

Key Statistics1,2

Revenues: €22bn
Homes Passed: 25m
Mobile Subscribers 27m
Fixed Subscribers 17m

1 Financials based on 2014, KPIs based on Q1 15
2 Cablevision and Suddenlink FY financials with EUR to USD exchange rate of 1.12
3 Split based on 2014A revenues (converted at average exchange rate)

France
73%

Portugal
16%

Israel
6%

Other
5%

France
51%

US
30%

Portugal
11%

Israel
4%

Other
4%

Altice Group PF for Cablevision and Suddenlink3
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Appendix
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$2 155

$1 737 $1 685
$1 834

2011 2012 2013 2014

KEY FINANCIALS (1/2)

Note: EBITDA before 1x

x.x% AOCF1 margin

Historical revenue ($m) Historical AOCF1 ($m)

$5 828 $5 803 $5 909 $6 138

2011 2012 2013 2014

$6 163 $6 132 $6 232 $6 461

2011 2012 2013 2014

C
o

n
s

o
li
d

a
te

d
C

a
b

le
 +

 L
ig

h
tp

a
th

35.0% 28.3% 27.0% 28.4%

$2 350

$1 933 $1 886 $1 991

2011 2012 2013 2014

33.3% 31.9% 32.4%40.3%

Source: Company filings
1 AOCF is Adjusted Operating Cash Flow (defined as operating income (loss) excluding depreciation and amortization (including impairments), share-based compensation expense or benefit and restructuring 

expense or credits)
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KEY FINANCIALS (2/2)

$726

$992 $952 $892

2011 2012 2013 2014

$1 429

$745 $733
$943

2011 2012 2013 2014

% conversion

66.3% 42.9% 43.5% 51.4%

Historical capital expenditures ($m) Historical AOCF1–Capex ($m)

% of revenues

$675

$944 $919 $853

2011 2012 2013 2014

% of revenues

$1 676

$990 $967
$1 138

2011 2012 2013 2014

% conversion

11.6% 13.9%16.3% 15.5%

C
o

n
s

o
li
d

a
te

d
C

a
b

le
 +

 L
ig

h
tp

a
th

11.8% 13.8%16.2% 15.3%

71.3% 51.2% 51.3% 57.1%

Source: Company filings
1 AOCF is Adjusted Operating Cash Flow (defined as operating income (loss) excluding depreciation and amortization (including impairments), share-based compensation expense or benefit and restructuring 

expense or credits)


